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The study endeavored to explore the institutional internationalization efforts through the top management lead-

ership skills and faculty research capability among the State Universities and Colleges (SUCs) in Region XI. The

quantitative component made use of survey questionnaires administered to 400 participants. The method used

was descriptive, correlational, and multi-regression analysis as it delved to test the theory of leadership skills

among the SUCs heads, faculty research capability, and their relationship to institutional internationalization ef-

forts. There were 10 participants involved in the in-depth interview and seven informants for focus group discus-

sion to examine their lived experiences as they engaged in research, their experiences with the leadership of their

heads, and how these experiences shaped their attitudes, commitment, and aspirations concerning institutional

internationalization efforts. A triangulation mixed-method design was used to compare and corroborate the re-

sults. Findings had shown that top management leadership skills and faculty research capability inluenced the

institutional internationalization efforts among SUCs in Region XI. Future studies may venture into the inluence

of emerging variables from qualitative indings. This includes variables like innovative leadership and creative

services.

© 2020 The Author(s). Published by TAF Publishing.

INTRODUCTION

Background of the Study

Internationalization as the key player in the educational

system in this new era had pressured so much the Higher

Education Institutions (HEIs) to cope with the external en-

vironment. It is the force acting in educational institu-

tions that is tied to culture, economy, politics, business,

and power. The need for critical attention for research in

order to generate knowledge and discover new strategies

is necessary in improving the quality of human life. All

faculty members are encouraged to engage in quality re-

search, and support from the administration is very much

desired (Commission on Higer Education, 2016). Mean-

while, HEIs have developed approaches in response to this

growing globalized population while internationalization

was regarded by experts to be the prompt action of the HEIs

to these phenomena (Dimasindel & Salam, 2018).

While internationalization of higher education is the pro-

cess of changewhere each individual aims to achieve the in-

terest and needs of the higher education (Altbach & Knight,

2007; Mughal, Ross, & Fearon, 2017), Republic Act 7722,

otherwise known as the Commission on Higher Education

mandates HEIs like the SUCs to respond to the call for soci-

etal transformation in order to help the struggling colleges

and universities to reach the global status.

The Philippine HEIs under the guidance of Commission on

Higher Education (CHED) are compelled to adhere to the

policies andmandates leading towards the improvement of

research productivity.

Based on the research conducted in Universiti Teknologi

MARA (UiTM) Malaysia by Nordin (2012), there are many

factors that contributed to the effectiveness in implement-
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ing organizational change. The need to adopt changes re-

quired commitment, leadership styles, and emotional dis-

tress of the employees in order to implement such change.

Thus, the study was intended to determine the inluence of

leadership behavior and organizational commitment on or-

ganizational readiness for change in a learning institution.

The study also implied that building organizational com-

mitment as well as developing transformational and trans-

actional leadership behavior could contribute to the for-

mulation of organizational readiness for change and subse-

quently lead to the success of a change in the organization.

In the Philippines, the faculty members of De La Salle Uni-

versity in Manila responded to the call for developing a re-

search culture in the higher education institutions in the

Philippines. Forty faculty members from 14 universities

and colleges in the country responded to a survey ques-

tionnaire and 10 were interviewed with an open-ended

question. They found out that the faculty members did

not consider any of the indicators of research culture in

their respective institutions as being strong. They deemed

the indicators of research culture as present only to a

moderate extent: impact of research, administrative prac-

tice, inter-institutional collaboration, institutional research

strategy, inancial reward system, infrastructure, the pres-

ence of ethical policies, and the availability of research ind-

ing (Almonte-Acosta, 2007; Kolodziejczak, Szarska, & Edel-

muller, 2019). They also added that the faculty perceived

the factors necessary for improving research productivity

includes: time, strong belief in research endeavor, faculty

involvement, positive group climate, working conditions

and organizational communication, decentralized research

policy, research funding, and clear institutional policy for

research beneits and incentives.

Christensen and Eyring (2011) and Selingo (2013) stated

that HEIs were challenged under increasing pressure to

adapt to evolving competitiveness and inancial pressure as

it changes its institutional revenues just to cope with insti-

tutional priorities. It is undeniable that SUCs in the devel-

oped world possess a irm tradition of research. They rec-

ognized research as an important part of their responsibil-

ities where faculty members of the HEIs have consistently

evidenced researchproductivity togetherwith other factors

that contributed to the process. However, SUCs in the de-

veloping world have retained strong teaching functions but

weak research function (Ozyurek, 2016; Sanyal & Varghese,

2006). The researcher believed that it is one of the deter-

mining factors in any institutional success especially in the

HEIs where the productivity of all successful organizations

lies on how leaders push their working force to perform at

their best.

According to Aschalew Durie and Beshir (2016), effective

leadership is central to an organization’s success. These

are the key constants in leadership regardless of contexts.

However, the emphasis and weight may differ but accord-

ing to Sathye (2004), leadership in academic institutions is

more diverse and complex than leadership in other public

and private sectors.

In the Philippines, the government had recognized the need

for the internationalization of the educational system. The

Commission on Higher Education has risen to give sup-

port to signiicant researches on this innovative change con-

sidering the HEIs operating in the country. They also or-

dered all HEIs to enhance the quality of teaching and for-

mulate necessary mechanism ensuring that the graduate

can deal with the competitive nature in the global arena

(Commission on Higher Education, 2012). Despite of these

initiatives, education in the Philippines is still facing peren-

nial problems such as substandard quality, insuficient bud-

get, incompetent faculty researchers, lack of teaching staff,

poor facilities, and poor understanding of vision and direc-

tion. These are the reasons why Philippines ranked among

the low performing countries with limited adaptation of in-

ternational education system.

Moreover, the limited linkages of SUCs with foreign univer-

sities and industries limit its participation inmore research

activities, which require SUCs more assistance in referrals

and procedures on how to participate. In addition, SUCs

faculty members particularly the younger faculty members

have a low experience in research and development, es-

pecially in competitive research which is needed in reach-

ing global status (Japan International Cooperation Agency,

2015).

Objectives

This study aimed to determine the institutional internation-

alization efforts through the top management leadership

skills and faculty research capability in the SUCs in Davao

Region. In particular, this study aimed to:

1. know the status of the leadership skills of the SUCs heads

and the faculty research capability of the institution as as-

sessed by the participants.

2. know the extent of the institutional internationalization

efforts of the SUCs as assessed by the faculty.

3. determine how leadership skills and faculty research ca-

pability signiicantly predict the institutional international-

ization efforts of the SUCs.

4. gather the lived experiences of the participants as they

engage in a research for institutional internationalization
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efforts.

5. What are the experiences of teachers on the leadership of

their heads among the factors that contributed institutional

internationalization efforts?

6. How do these experiences shape the attitudes, commit-

ment, and aspirations of the participants with respect to in-

stitutional internationalization efforts?

7. To what extent do the qualitative data corroborate with

the quantitative data?

Worldview and Theoretical Lens

As a pragmatist, the researcher considered the thought as

an instrument or tool for prediction, problem solving and

action, and reject the idea that the function of thought

is to describe, represent, or mirror reality. Pragmatists

(Rosenthal, 1987) contend that most philosophical topics

such as the nature of knowledge, language, concepts, mean-

ing, belief, and science are all best viewed in terms of their

practical uses and successes.

Pragmatism (Rosenthal, 1987) requires appropriate anal-

ysis of problems existing in any organization. The ability

of the educational institution to respond to varied intrica-

cies depends primarily on the performance of the manage-

ment team. Leaders in the top management must possess

appropriate knowledge and skills in order to be credible

and inluential in the manner of leading their subordinates

to create signiicant transformation to the whole organiza-

tion, and to elevate the academic institution’s performance

to the fullest. Thus, it is essential for a leader to update and

tailor his leadership skills so he can it to the vital needs of

all facultymembers as human resources in the organization.

Moreover, Abraham Maslow’s Hierarchy of Needs Theory

stated that humans have ive sets of need that are arranged

in hierarchy. He contends that people start by trying to sat-

isfy their most basic or compelling needs and progress to-

ward themost fulilling. In order to enhance organizational

performance, it is important that the organization recog-

nizes the individual needs of its human resources and pro-

vide them opportunities for professional satisfaction.

FIGURE 1. Conceptual framework

Research Questions

This study aimed to determine the institutional internation-

alization efforts through the top management leadership

skills and faculty research capability in the SUCs in Davao

Region. In particular, this study aimed to answer the fol-

lowing questions:

1. What is the status of the leadership skills of the SUCs

heads and the faculty research capability of the institution

as assessed by the participants?

2. What is the extent of the institutional internationaliza-

tion efforts of the SUCs as assessed by the faculty?

3. Do leadership skills and faculty research capability signi-

icantly predict the institutional internationalization efforts

of the SUCs?

4. What are the lived experiences of the participants as they

engage in a research for institutional internationalization

efforts?

5. What are the experiences of teachers on the leadership of

their heads among the factors that contributed institutional

internationalization efforts?

6. How do these experiences shape the attitudes, commit-

ment, and aspirations of the participants with respect to in-

stitutional internationalization efforts?

7. To what extent do the qualitative data corroborate with

the quantitative data?

LITERATURE REVIEW

This sectionpresents the reviewof related literature and re-

searches on the variables of the study which include insti-

tutional internationalization efforts with its indicators: ar-

ticulated commitment, academic offerings, organizational

infrastructure, external funding, institutional investment in
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faculty, and student programs.

Leadership Skills

For the past decades, there is a paradigm shift from man-

agement to leadership. While leadership may have var-

ied deinition to different people and to different situations,

most people involve in managing organizations see leader-

ship as a dynamic relationship between an individual and

members of a group of a speciic environment. According to

Weathersby (1999) leadership is focusedon creating a com-

mon vision and motivating people to contribute meaning-

fully to the attainment of the vision and encouraging them

to align their self–interest with that of the organization; it is

persuading and not commanding. Leadership is a process

that encompasses the behavior of the leader, the behavior

of the followers, and the environment of the situation.

Administrative or technical skills

These skills are related to an individual’s speciic area of ex-

pertise. It implies an understanding of, and proiciency in, a

speciic kind of activity, particularly one involvingmethods,

processes, or techniques. It is relatively easy for us to visu-

alize the technical skills of a school administrator when he

is performing his own special function. It involves special-

ize knowledge, analytical ability within that specialty, and

facility in use of the tools and techniques of the speciic dis-

cipline (Katz, 2009).

Human or interpersonal skills

These skills are related to an individual’s ability to effec-

tively interact with others. These are the skills that could

make some individuals to be a great teammemberwhile the

others can be terrible. These are the skills that allow some

people to succeed asmanagers and others to fail. As techni-

cal skill is primarily concerned with working with “things”,

such as processes or physical objects, however, human skill

is primarily concerned with working with people.

The person with highly developed human skill is aware of

his own attitudes, assumptions, and beliefs about other in-

dividuals and groups; he is able to see the usefulness and

limitations of these feelings Robert Katz’s “Skills of an Ef-

fective Administrator” in 1955.

Conceptual skills

As used here, conceptual skill involves the ability to see the

enterprise as a whole; it includes recognizing how the var-

ious functions of the organization depend on one another,

and how changes in any one part affect all the others; and

it extends to visualizing the relationship of the individual

business to the industry, the community, and the political,

social, and economic forces of the nation as a whole. Rec-

ognizing these relationships and perceiving the signiicant

elements in any situation, the administrator should then be

able to act in a way which advances the over-all welfare of

the total organization Robert Katz’s “Skills of an Effective

Administrator” in 1955.

Faculty Research Capability

Computational skills

Along computational skills, it is stressed on the compe-

tence of the researchers in determining their capabilities

to use statistical tools or packages or software to analyze

data. This implied that researchers shall pursue or undergo

trainings and seminars that will enhance their capability in

statistics (Jonathan, 2016).

Conceptual skills

On the level of conceptual skills of the researcher, (Jonathan,

2016) further stated that researcher shall continue con-

ducting researches to strengthen their research skills along

this dimension. Their competence in identifying instruc-

tional problems in school, determining the boundaries of

the study, formulating speciic indings of the study, dein-

ing and checking research title, formulating speciic sub-

problems, drawing conclusions, and formulating testable

hypothesis, are indeed very important.

Technical skills

Researchers’ capability on technical skills is very essential.

As a researcher, the ability touse computer for encoding, ob-

servingmechanics in thesiswriting, observing research for-

mats, documenting the cited literatures correctly, and writ-

ing bibliography are but necessary skills for a faculty that

needs to be develop. On the other hand, the ability to han-

dle properly the data as well as the use of computer in sta-

tistical analysis is also included (Jonathan, 2016).

For developing research culture, several strategies are

aimedon improving base on standardmodel: cluster hiring,

revision of institutional policies and infrastructure, and sys-

tematic prioritization of research for administrator and for

individual faculty members (Huenneke, Stearns, Martinez,

& Laurila, 2017).

The strategy of developing research in cluster areas has

demonstrated advantages for emerging research universi-

ties (Brix, Svavarsson, & Leese, n.d.).

However, achievements at the University of Puerto Rico had

shown how developmental funding triggers change to pro-

mote research in an undergraduate minority-serving insti-

tution (Godreau, 2015). Likewise, building research capac-

ity in an emerging research institution also requires assess-
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ment of research management practices and identiication

of transitional practices to promote the evolving research

agenda (Huenneke et al., 2017).

According to Bosch and Taylor (2011), early phrases are

marked by hand holdingmanagement, institutional empha-

sis on teaching, a faculty mindset that research is intim-

idating, and centralized research mission with deans’ fo-

cus on teaching output and research activity rather than re-

search quality and outcomes. Transition through a broad-

ening phase to the honing phase ismarked by increased em-

phasis on research relative to teaching, decentralization of

the researchmission into college anddepartment priorities,

increase collaborations, and a growing focus on recruitment

of high-quality researchers and post graduate students.

Institutional Internationalization Efforts

Research conducted in Southern Philippines on readiness

for internationalization of higher education system shows

that HEIs is ready in terms of mission, goal, and plan. In the

area of foundation as relected in their strategic plans and

goals, their internationalization policies of the institutions,

were articulated as part of their basic policies which have

concreteness (Dimasindel & Salam, 2018).

Moreover, HEIs should be ready in their plans and admin-

istrative policies as implementing bodies in order for their

goals and plans to be recognized and be shared internation-

ally by their partner schools. Also, an authorized person is

important to take charge of the international exchange ac-

tivities such as exchange of students, exchange of faculty,

and collaboration of research, and etc., who will act inde-

pendently from the college president so that readiness of

the HEIs have concreteness of goals in the area of publica-

tion (Dimasindel & Salam, 2018). The HEIs must be com-

mitted in embracing the challenges of the internationaliza-

tion of educational system in the Philippines, and must re-

spond on the rapidly changing globalized world that the

CHED described to be an era of global competitiveness.

On theother hand, oneof theperennial problems in termsof

internationalization is the lack of inancial support or bud-

get. According to Dimasindel and Salam (2018) on their

research for readiness of HEIs in Southern Philippines in

terms of internationalization of higher education system,

that allotment for the programwas not being prioritized by

the HEIs. It further implies that the budget meetings and i-

nancial targets were also not done frequently. This perhaps

is due to their insuficient allotment for the projects, time

for budgeting meetings, and inancial targets. Henceforth,

providing an idea that the budget for internationalization is

not entirely secured that might affect the readiness of HEIs.

Internationalization of higher education is the process of in-

tegrating an international or intercultural dimension into

the teaching, research, and service functions of the insti-

tution. This deinition understands internationalization as

a process, as a response to globalization, and as including

both international and local elements (Knight, 2008). Ac-

cording to Altbach and Knight (2007), internationalization

has more to do with the speciic policies and programs un-

dertaken by governments, academic systems and institu-

tions, and even individual departments to deal with glob-

alization.

Shenton (2004) have identiied generic activities associated

with internationalization as follows: international move-

ment of students and staff between countries; internation-

alization of higher education curricula; international links

for research and open learning programs; and bilateral, re-

gional, and international recognition of higher education

qualiications.

Internationalization of HEIs is said to have the following

beneits: First is that it has a cultural and social impact to

the local, regional, and national communities. Second, the

movement of students and staffs among campuses allowed

them to have new standpoints and help them realize that

cooperation among HEIs could be possible. Students and

teacherswhowere sent to scholarships and partnership ac-

tivities would have the possibility of acquiring new knowl-

edge and could possibly give them international opportuni-

ties. Third, is that internationalization becomes an avenue

for HEIs to establish amechanismwhichwill promote qual-

ity assurance and enhancement of both academic and ad-

ministrative processes conforming to international quality

standards (Bordean & Borza, 2013).

Internationalization of HEIs becomes a subject of interest

by several academic institutions as policymakers and in-

stitutional administrators are now paying attention to this

phenomenon because economic performance is affected

by the growing cross–border lows of knowledge, knowl-

edge–workers, and students (Organisation for Economic

Co-operation and Development, 2008; Pama, 2015).

RESEARCHMETHODOLOGY

Research Design

This study utilized a convergent parallel design, a mixed

method approach. This research design involves collecting,

analyzing, and integrating quantitative and qualitative re-

search in a single study or a longitudinal programof inquiry.

Thepurposeof this kindof research is that bothquantitative

and qualitative research, in combination, provide a better

understanding in a research problem or issue than either
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research approach is alone (Creswell & Poth, 2016). Addi-

tionally, this method was used to conirm, cross-validate or

corroborate indings. Hence, it is often used to overcome

a weakness in one method with the strengths of another

(Creswell & Poth, 2016).

FIGURE 2. Figure of procedures

RESULTS

Table 1 had shown the status of topmanagement leadership

skills in the ive State Universities and Colleges in Region XI

had obtained an overall mean value of 4.02 with a descrip-

tive equivalent level of high which implies that leadership

skills were oftentimes evident among SUCs in Region XI.

TABLE 1. Status of the top management leadership skills in SUCs in region XI

Category Mean Mean Std. Deviation Descriptive Level

Administrative Skills

1. Being effective with the detailed aspects of their work 4.08 .71 High

4. Filling up forms and working with details comes easily for me 4.04 .77 High

7. Having the strength in managing people and resources 4.01 .85 High

10. Enjoying responding to people’s request and concern at work 3.97 .84 High

13. Obtaining and allocates resources is a challenging aspect of their job 4.06 .80 High

16. Being effective at obtaining resources to support our programs 4.06 .83 High

Interpersonal Skills

2. Knowing ahead of time how people will respond to a new idea or proposal 4.01 .79 High

5.Understanding social fabric of the organization is important 4.04 .80 High

8. Having able to sense the emotional undercurrent in my group 3.86 .84 High

11. Using my emotional energy to motivate others 3.92 .82 High

14. Respecting the key to successful conlict resolution on their opponent 4.06 .80 High

17. Working hard to ind consensus in conlict resolutions 4.08 .76 High

Conceptual Skills

3. Being effective at problem solving 4.01 .74 High

6. Addressing immediately the problem when they arise 4.04 .84 High

9. Seeing the big picture comes easily for them 3.93 .83 High

12. Making strategic plans for the company 4.14 .76 High

15. Enjoying discussing organizational values and philosophy 4.06 .82 High

18. Being lexible about making changes in the organization 4.07 .82 High

Category Mean 4.04 .70 High

Overall Mean 4.02 .68 High
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TABLE 2. Status of the faculty research capability in SUCs in Region XI

Category Mean Mean Std. Deviation Descriptive Level

Computational Skills

1. Identifying appropriate statistical tools to determine the extent of relia-

bility of the instrument.

4.30 .77 Very High

2. Interpreting the reliability of coeficient in dry-run of the instrument 4.17 .81 High

3. Establishing suited measuring scale in the data gathering tool. 4.26 .78 Very High

4. Determining appropriate statistical tools for univariate, bivariate and

multivariate problems.

4.16 .79 High

5. Computing and interpreting the statistical data for a univariate problem

like frequency count, percentage, ranking and mean values.

4.25 .78 Very High

6. Computing and interpreting the bivariate and multivariate data like re-

lationship or differences of the variables consider.

4.17 .76 High

7. Knowing the tabular presentation of data. 4.28 .76 Very High

8. Know data processing of problems on relationships or differences. 4.28 .71 Very High

9. Locating the critical values. 4.22 .79 Very High

10. Interpreting the level of signiicance used in the study. 4.31 .78 Very High

11. Using the Computer (SPSS) or other statistical software to analyze data. 4.07 .86 High

Category Mean 4.22 .65 Very High

Conceptual Skills

1. Identifying instructional problems in the school. 4.26 .71 Very High

2. Transforming instructional problems into a good research problem. 4.15 .72 High

3. Deining and checking carefully the research title. 4.33 .69 Very High

4. Formulating the conceptual framework of the study based on the objec-

tives.

4.33 .73 Very High

5. Formulating speciic sub-problems. 4.22 .71 Very High

6. Formulating testable hypothesis. 4.29 .73 Very High

7. Determining the boundaries of the study. 4.29 .72 Very High

8. Deining terms operationally and conceptually. 4.31 .75 Very High

9. Establishing relevance of the study. 4.38 .69 Very High

10. Preparing review of literature objectively. 4.34 .69 Very High

11. Determining research design to be used. 4.32 .74 Very High

12. Arranging research setting, respondents and spell out the procedures

and conditions.

4.27 .72 Very High

13. Preparing data gathering tools of the study. 4.32 .75 Very High

14. Analyzing and interpreting the outcome of the study. 4.34 .72 Very High

15. Formulating the speciic indings of the study. 4.32 .74 Very High

16. Drawing conclusions accurately. 4.31 .73 Very High

17. Drawing recommendations properly. 4.32 .74 Very High

18. Prioritizing instructional problems. 4.21 .77 Very High

Category Mean 4.29 .59 Very High

Technical Skills

1. Handling data correctly 4.43 .70 Very High

2. Encoding the study using the computer. 4.39 .71 Very High

3. Observing the mechanics of thesis/dissertation writing. 4.32 .73 Very High

4. Observing the research format. 4.33 .73 Very High

5. Writing bibliography properly. 4.29 .72 Very High

6. Documenting the cited literatures correctly. 4.37 .70 Very High

7. Using the computer in statistical analysis. 4.24 .83 Very High

Category Mean 4.34 .61 Very High

Overall Mean 4.28 .56 Very High
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Faculty Research Capability. Moreover, Table 2 shows that

the status of faculty research capability in the ive State Uni-

versities and Colleges in Region XI had obtained an overall

mean of 4.28with a descriptive equivalent level of very high

which implies that faculty research capability is oftentimes

evident in the SUCs in Region XI. Also, the overall SD is .56

which denotes that the responses of respondent are more

or less clustered to the mean.

Table 3 presents the status of institutional internationaliza-

tion efforts in the four SUCs in Region XI where this vari-

able had obtained an overall mean value of 3.72 with a de-

scriptive equivalent level of high which means that institu-

tional internationalization efforts was oftentimes observed

among the SUCs in Region XI.

TABLE 3. Extent of institutional internationalization efforts of the state universities and colleges in region XI

Category Mean Mean Std. Deviation Descriptive Level

Articulated Commitment

1. Conducting formal assessment of internationalization in the last three

years

3.82 .91 High

2. Highlighting international education in recruitment literature 3.81 .85 High

3. Creating policies to enable students to study abroad without delaying

graduation

3.77 .96 High

Category mean 3.80 .80 High

Academic Offerings

4. Administering international internships for credit 3.65 1.04 High

5. Administering international ield study for credit 3.62 1.00 High

Category mean 3.64 1.01 High

Organizational Infrastructure

6. Creating a campus-wide task force exclusively for international educa-

tion

3.59 .99 High

7. Using internal e-mail to communicate about international education 3.75 .94 High

8. Using an established system to communicate about students’ study

abroad experiences.

3.68 .95 High

Category mean 3.67 .88 High

External Funding

9. Seeking actively funding for international education 3.70 1.10 High

10. Receiving funding from other NGOs 3.80 .96 High

11. Receiving funding from other Government Agencies 3.90 .91 High

Category mean 3.80 .86 High

Institutional Investment in Faculty

12. Earmarking funds for faculty to lead study abroad programs 3.82 .96 High

13. Earmarking funds for faculty to travel abroad for meetings and confer-

ences

3.80 .93 High

14. Earmarking funds for faculty to study or conduct research abroad 3.73 1.00 High

Category mean 3.78 .910 High

Student Programs

15. Earmarking funds for students to study or work abroad 3.58 1.07 High

16. Conducting a meeting place for students to discuss international issues 3.68 .98 High

Category mean 3.63 .99 High

Overall Mean 3.72 .78 High

The predictors of institutional internationalization efforts

are presented in Table 4. Speciically, it displays the value of

the beta coeficients, the R squared, t & F value, the prob-

ability value, and the remarks whether the inluence of the

independent variables is signiicant or not. It can be seen

also in the table the single and combined inluence of top

management leadership skills and faculty research capabil-

ity to institutional internationalization efforts.
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TABLE 4. Predictors of institutional internationalization efforts

Predictors Beta Coeficients/R2 t/F p-value Remarks

Top Mgt. Leadership Skills 0.45 8.78 0.00 S

Faculty Research Cap. 0.11 2.20 0.03 S

Combined 0.28 75.34 0.00 S

TABLE 5. Lived experiences of participants pertaining to institutional internationalization efforts

Issues Probed Core Ideas Codes/Categories Essential Themes Supporting Theoretical

Perspective

Experiences of faculty on

their top management in

dealingwith institutional

internationalization ef-

forts

- Sending faculty to

trainings and workshops

- providing reimburse-

ment on incurred ex-

penses when necessary

during research activity

- providing fund source

to engage faculty in the

research projects - pro-

viding inancial support

on faculty attendance

to national and interna-

tional conferences on

research - inviting expert

resource speaker to train

faculty how to develop

appropriate research

skills

Having full support from

the top management

Financial and moral sup-

port from the top man-

agement

Contingency Approach

Theory

- granting request to

travel for presentation

- considering subject

deloading - informing

well the faculty on the

research projects

Feeling important in the

organization

Experiences of Faculty in

Research engagement to-

wards institutional inter-

nationalization efforts

- involving the Top

Management in Research

Activity - providing funds

for research publication

- sourcing out Funds

from other agencies -

supported by immedi-

ate supervisor when

engaged in research

endeavor

Experiencing support

from the top manage-

ment

Timemanagement, disci-

pline and support from

the administration

Hierarchy of Need The-

ory

- Managing time in do-

ing/engaging in research

- Learning in publish-

ing research articles -

Beating deadlines for

submission of other

requirements - Man-

aging hectic schedule

for classes - Improving

research paper needs

patience

Managing time and keep-

ing self-discipline
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TABLE 5. Continue...

Issues Probed Core Ideas Codes/Categories Essential Themes Supporting Theoretical

Perspective

Effects of their ex-

periences as faculty

researcher with the top

management support

towards institutional

internationalization

efforts

- Learning more to be-

come a good researcher

- Working hard to im-

prove skills in research

- Managing time to ac-

commodate all activities

- Striving harder to

develop self-esteem as

a researcher - Work-

ing harder to become

an expert researcher

- Working harder to

publish more research

articles

Developing patience and

determination

Developing profession-

alism and personal

improvement

Hierarchy of Need The-

ory

- Developing self-trust

and faith in the team -

Securing place as part of

the academic community

- Improving trust to

the management team

- Attending to trainings

andwrite shops - Attend-

ing to conferences and

for a Developing self-

conidence and sense

of purpose - Preparing

to be a respectable and

discipline researcher

- Becoming more re-

sponsible researcher -

motivating others to join

and do research work

Achieving fulillment and

source of inluence to

others

Table 6 shows the core ideas or concepts and the emerg-

ing themes, which are characterized by the experiences of

the informants pertaining to the role of participants’ expe-

riences in the shaping of their attitude and commitment in

working towards institutional internationalization efforts.

Three essential themes have emerged from the interviews

and focus group discussions with the participants, namely

sense of purpose and responsiveness to one’s duties and

responsibilities, motivation ignites everyone in action, and

appropriate research skills produce quality output.

TABLE 6. Role of participants’ experiences on top management leadership skills and faculty research capability in

shaping their beliefs, attitudes and commitments

Issues Probed Core Ideas Codes/Categories Essential Themes Supporting Theoretical

Perspective

Belief • Due to the mandates

in the 4-fold function of

faculty in SUC • Because

of CHED mandates •

Professional growth

• Earning points for

promotion • Commen-

surate rank and salary

• Producing knowledge

discovery • Innovating

new technology

Self-gratiication and

sense of purpose as

faculty

Being purposeful and re-

sponsive to one’s duties

and responsibilities

Hierarchy of Needs The-

ory
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TABLE 6. Continue...

Issues Probed Core Ideas Codes/Categories Essential Themes Supporting Theoretical

Perspective

Attitudes • Desire for knowledge

and skills in research •

Motivated by knowledge

produced after engaging

in research • Awareness

to points earned for pro-

motion • Awareness of

rewards and incentives

given by school • Had the

chance to travel abroad

• Awareness of inancial

support given by the ad-

ministration

Intrinsically and Extrin-

sically motivated

Becoming motivated to

ignite everyone to do re-

search

Motivation Theory

Commitment • To develop technical

skills needed in doing

research • To increase

skills in conceptualizing

research topic • To im-

prove interpersonal rela-

tionship among the fac-

ulty • To encourage oth-

ers to do research • To

have exposure to the new

trends in research • Pub-

lish research

Enhancing research

skills

Becoming more research

engaged

Contingency Theory

TABLE 7. Joint display of salient qualitative and quantitative indings

Aspects or Fo-

cal Points

Quantitative Findings Qualitative Findings Nature of Data Integra-

tion

Axiological Implica-

tions

Top Manage-

ment Leader-

ship Skills

Table 1 in Top Man-

agement Leadership

Skills under indicator 1

- Administrative Skills

on item about being ef-

fective with the detailed

aspects of their work

(item 1) and under indi-

cator 3- Conceptual Skills

about making strategic

plans for the company

(item 12) are both rated

High at M = 4.14, and M

= 4.08, respectively

On Table 4, the following

data express parallelism

in terms of indings with

the identiied quantita-

tive data: A category of

core ideas named Having

full support from top

management emerged

from thematic analysis.

It talks about providing

fund source to engage

faculty in the research

project, and providing

inancial support on

faculty attendance to na-

tional and international

conferences on research

Merging-converging Top management leader-

ship is the ability and

willingness to take own-

ership of the organiza-

tion, combined with an

intrinsic drive to do what

is best for the organiza-

tion
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TABLE 7. Continue....

Aspects or Fo-

cal Points

Quantitative Findings Qualitative Findings Nature of Data Integra-

tion

Axiological Implica-

tions

Table 1 in Top Man-

agement Leadership

Skills under indicator

2 - Interpersonal Skills

on item about using

emotional energy to

motivate others (item

11) and sensing the

emotional undercurrent

in my group (item 8)

are both rated High at

M = 3.92, and M = 3.86,

respectively

On Table 4, the following

data express parallelism

in terms of indings with

the identiied quantita-

tive data: A category of

core ideas named Feeling

important in the organi-

zation emerged from the-

matic analysis. It talks

about informing well the

faculty on the research

projects, and considering

subject deloading

Merging - converging Having a high degree of

emotional intelligence

will enable the leader to

deal with such situations

effectively and objec-

tively while not avoiding

the underlying issues

Faculty Re-

search Capabil-

ity

Table 2 in Faculty Re-

search Capability under

indicator C -Research

Capability along Tech-

nical Skills on items

about handling data

correctly (item 1) and

encoding the study using

computer (item 2) are

both rated very high at

M = 4.43, and M = 4.39,

respectively

On Table 4, the following

data express parallelism

in terms of indings with

the identiied quanti-

tative data: A category

of core ideas named

Developing patience and

determination emerged

from thematic analysis.

It talks about working

harder to become an

expert researcher, and

working hard to improve

skills in research

Merging-converging The research capability

is a logically distinct

grouping of the entire

research process, includ-

ing the resources and

technologies, to produce

discrete output.

Table 2 in Faculty Re-

search Capability under

indicator A -Research

Capability along Compu-

tational Skills on items

about are determining

appropriate statistical

tool (item 4) and using

the computer (SPSS) or

other statistical software

to analyze data (item 2)

are both rated high at

M = 4.16, and M = 4.07,

respectively

On Table 4, the follow-

ing data express paral-

lelism in terms of ind-

ings with the identiied

quantitative data:

A category of core ideas

named Developing

patience and determi-

nation emerged from

thematic analysis. It

talks about working

harder to become an

expert researcher, and

working hard to improve

skills in research

Merging-converging Research capability is the

facility or potential of in-

dividuals, organizations,

and systems to under-

take and disseminate ef-

fectively and eficiently

high-quality research.

Institutional

International-

ization Efforts

Table 2 in Institutional

Internationalization

Efforts under indicator

D – External Funding

on items about receiv-

ing funding from other

government agencies

(item 11) and Indicator

A - Articulated Commit-

ment about conducting

formal assessment of

internationalization in

the last three years (item

1) are both rated High at

M = 3.90, and M = 3.82, ,

respectively

On Table 4, the following

data express parallelism

in terms of indings with

the identiied quantita-

tive data: A category of

core ideas named Expe-

riencing support from

the top management

emerged from thematic

analysis. It talks about

sourcing out funds from

other agencies, and pro-

viding inancial support

on faculty attendance

to national and interna-

tional conferences on

research

Merging-converging Articulated commitment

is the extent to which

an institution has writ-

ten statements or estab-

lished policies support-

ing internationalization

ISSN: 2414-309X

DOI: https://doi.org/10.20474/jabs-6.6.2

https://doi.org/10.20474/jabs-6.6.3


2020 J. A. Labrador, T. O. Alderite – Working towards internationalization through the top . . . . 258

TABLE 7. Continue....

Aspects or Fo-

cal Points

Quantitative Findings Qualitative Findings Nature of Data Integra-

tion

Axiological Implica-

tions

Table 2 in Institutional

Internationalization

Efforts under indicator

B – Academic Offerings

on items about admin-

istering international

ield study for credit

(item 5) and Indicator

F - Student Programs

about earmarking funds

for students to study or

work abroad (item 1ed

High at M = 3.62, and M

= 3.58, respectively

On Table 4, the following

data express parallelism

in terms of indings with

the identiied quantita-

tive data: A category of

core ideas named Expe-

riencing support from

the top management

emerged from thematic

analysis. It talks about

sourcing out funds from

other agencies, and pro-

viding inancial support

on faculty attendance

to national and interna-

tional conferences on

research

Merging-converging An institution’s empha-

sis on internationaliza-

tion was measured not

only in its foreign lan-

guage offerings, but also

in its general education

requirements

Signiicance

of the Inlu-

ence of Faculty

Research Ca-

pability to

Institutional

International-

ization Efforts

Table 3 in Predictors

of Institutional Inter-

nationalization Efforts

under variable 1- Faculty

Research Capability is

signiicant with p-value

0.029 (p < .05) and stan-

dardized beta value of

0.113

On Table 4, the following

data express parallelism

in terms of indings with

the identiied quantita-

tive data: A category of

core ideas named Having

support from the top

management emerged

from thematic analysis.

It talks about inviting

expert resource speaker

to train faculty how to

develop appropriate

research skills, and send-

ing faculty to trainings

and workshops

Merging-converging Faculty involvement is

key to internationaliza-

tion. Faculty have the

most direct contact with

students and create the

curriculum.

Signiicance of

the Inluence

of Top Manage-

ment Leader-

ship Skills to

Institutional

International-

ization Efforts

Table 4 in Predictors

of Institutional Inter-

nationalization Efforts

under variable 2- Top

Management Leadership

Skills is signiicant with

p-value 0.000 (p<.05)

and standardized beta

value of 0.453

On Table 4, the following

data express parallelism

in terms of indings with

the identiied quantita-

tive data: A category of

core ideas named Expe-

riencing support from

the top management

emerged from thematic

analysis. It talks about

providing funds for

research publications,

involving the top man-

agement in research

activity, and sourcing

out funds from other

agencies

Merging-converging Leadership represents

the effort that institu-

tions put forth to seek

external funds speci-

ically earmarked for

international education

programs and activities

and the extent to which

they received funding

dedicated to advancing

internationalization.

DISCUSSION

This chapter presents a discussion of the results and im-

plications of the indings of the study. The irst section is

discussion of quantitative and qualitative indings. On the

other hand, the second part is the discussion of salient fea-

tures of quantitative and qualitative results Status of Partic-

ipant’s Assessment on Top Management Leadership Skills

and Faculty Research Capability The level of Top Manage-

ment Leadership Skills as assessed by the participants was

described as high. This means that Top Management Lead-
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ership Skills is oftentimes observed among the State Uni-

versities and Colleges in Region XI. This further denotes

that the top management of SUCs in Region XI had effective

leadership skills. The results conform to the previous re-

search of Fiedler (1967) which revealed that leadership is

the key to progress and survival of any organization. Like-

wise, the results acknowledged the study of Sinkovics, Penz,

and Ghauri (2008) which stated that leadership represents

a range of behavior such that he will do planning, structur-

ing of tasks, controlling and his relationshipwith staff in the

organization.

However, the faculty research capability among the SUCs

was rated very high. This means that the faculty research

capability is always observed among SUCs in Region XI. In

established research institutions, expansion of research is

often attemptedbyadding facultymembers to existingunits

andprovidingmentoring and infrastructure tomaximize in-

dividual success. This means further that Motivation Sys-

tem Theory (MST), as a lens, to help us better understand

faculty’s engagement in research and teaching.

Extent of Institutional Internationalization

Efforts of the SUCs as assessed by the faculty

The indings reveal a high level of institutional interna-

tionalization efforts. This means that institutional inter-

nationalization efforts are oftentimes observed among the

SUCs in the Region XI. Likewise, the research conducted

in Southern Philippines on readiness for internationaliza-

tion of higher education system shows that HEIs are ready

in terms of mission, goal, and plan. In the area of foun-

dation as relected in their strategic plans and goals, their

internationalization policies of the institutions, are articu-

lated as part of their basic policies which have concreteness

(Dimasindel & Salam, 2018). Hence, institutional response

to globalization’s challenges and opportunities also include

the formation of organizational structures that oversee in-

ternationalization concerns. Faculty must be involved in

the international activities performing new roles with job

description and responsibility sharing description base on

the competencies provided. Thus, HEIs must be ready in

terms of structure and staff. Signiicance of the Inluence

of the Leadership Skills and Faculty Research Capability on

the Institutional Internationalization Efforts of the SUCs.

The results of multiple regression analysis reveal that both

top management leadership skills and faculty research ca-

pability signiicantly inluence Institutional International-

ization Efforts. In particular, securing administrative com-

mitment to post-award staff support, hiring research active

faculty with reduced teaching loads, and modifying tenure

and promotion criteria to reward research productivity are

the solutions done for research development.

Likewise, building research capacity in an emerging

research institution also requires assessment of re-

search management practices and identiication of transi-

tional practices to promote the evolving research agenda

(Huenneke et al., 2017). Furthermore, institutional re-

sponse to globalization’s challenges and opportunities also

include the formation of organizational structures that

oversee internationalization concerns. Faculty must be in-

volved in the international activities performing new roles

with job description and responsibility sharing description

base on the competencies provided. Thus, HEIs must be

ready in terms of structure and staff.

Lived Experiences of the Participants as they Engaged in

Research for Institutional Internationalization Efforts.

One of the essential themes that emerged from the inter-

views with the participants is personal and professional

growth. This was supported by three categories such as

developing patience and determination, developing coni-

dence and sense of purpose and achieving fulillment and

source of inluence to others. This result is supported by

Huenneke et al. (2017), for developing research culture,

several strategies are aimed on improving base on standard

model: cluster hiring, revision of institutional policies and

infrastructure, and systematic prioritization of research for

administrator and for individual faculty members.

Thus, securing administrative commitment to post-award

staff support, hiring research active faculty with reduced

teaching loads, and modifying tenure and promotion crite-

ria to reward research productivity are the solutions done

for research development.

Likewise, building research capacity in an emerging

research institution also requires assessment of re-

search management practices and identiication of tran-

sitional practices to promote the evolving research agenda

(Huenneke et al., 2017).

Lived Experiences of Teachers on the Leadership Skills of

Their Heads Among the Factors that Contributed to Institu-

tional Internationalization Efforts.

The generated essential theme based on the teachers’ ex-

periences on the leadership of their heads among the fac-

tors that contributed for institutional internationalization

efforts is inancial and moral support from the top man-

agement. This was further supported by two emerging

categories such as having support from the top manage-

ment, and feeling important in the organization. Moreover,

said result was elucidated based on the indings that one

of the perennial problems in terms of internationalization
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is the lack of inancial support or budget. According to

Dimasindel and Salam (2018) on their research for readi-

ness of HEIs in Southern Philippines in terms of interna-

tionalization of higher education system in the Philippines

is that allotment for the programwere not being prioritized

by the HEIs. It further implies that the budget meetings

and inancial targets are also not done frequently. This per-

haps is due to their insuficient allotment for the projects,

time for budgeting meetings, and inancial targets. Thus,

providing an idea that the budget for internationalization is

not entirely secured that might affect the readiness of HEIs.

Henceforth, the HEIs must be committed in embracing the

challenges of the internationalization of educational system

in the Philippines, and must respond on the rapidly chang-

ing globalized world that the CHED described to be an era

of “global competitiveness”.

Role of Experiences in Shaping Belief, Attitude and Commit-

ment with Respect to institutional internationalization ef-

forts The irst theme that emerged from the interviewswith

the participants is sense of awareness and responsiveness

to one’s duties and responsibilities. This theme highlighted

important indicator which is self-gratiication and sense of

purpose as faculty. This supports the study of the Center

for Creative Leadership highlighted four (4) core leader-

ship skills for every career and they are as follows: self –

awareness, communication, inluence, and learning agility.

Self – awareness means understanding one’s strengths and

weaknesses. Another skill which is vital for successful lead-

ers is “communicating information and ideas.” Good and

open communication is essential to the success of any or-

ganization. Communication should be active, personal, and

ongoing. It is necessary for leaders to keep inmind thatmis-

communication is never the mistake of the recipient alone.

Lots of talking does not necessarily mean lots of communi-

cating. Real communication means that there is common

understanding as a result (Fiedler, 1967).

The second theme is that motivation plays a signiicant role

to propel everyone in action. This forms scopes like intrin-

sically and extrinsically motivated. This is considered as a

positive change in the participants as described by Baker

and Fine (2014) that when “leaders and followers make

each other advance to a higher level of morality and mo-

tivation.” Moreover, Abraham Maslow’s Hierarchy of Need

Theory stated that humans have ive sets of need that are

arranged in hierarchy. He contends that people start by

trying to satisfy their most basic or compelling needs and

progress toward the most fulilling. These are the psycho-

logical needs, the safety needs, the relationship needs, the

esteem needs, and the self-actualization needs. In this the-

ory, it appears that the further up the scale an individual

move, the more the reward or motivators move from the

external environment to an internal need. It also becomes

more dificult to inluence motivation, since material re-

wards become less relevant and internal rewards become

more dificult to identify and address. In order to enhance

organizational performance, it is important that the organi-

zation recognize the individual need and provide opportu-

nities for satisfaction.

Lastly, the third theme emphasized on strengthening re-

search capability among faculty researcher. This possesses

the category of enhancing research skills. This is also an-

other manifestation of positive change on participants’ be-

havior. It can be noted that in established research institu-

tions, expansion of research is often attempted by adding

faculty members to existing units and providing mentoring

and infrastructure tomaximize individual success. TheUni-

versity of Arizona Cancer Center (UACC) was successful in

this kind of universal approach, however, the experiences

in the Northern Arizona University (NAU) is quite not posi-

tive when they hire individual talented researches formany

years which ended up in leaving the university for failing to

achieved hope for productivity.

Data Integration on the Salient Quantitative and Quali-

tative Findings

The ifth researchquestionof this study involves the corrob-

oration of both quantitative and qualitative indings. This

section presents the implications of each important point.

Top Management Leadership Skills. The corroborated ind-

ings denote that topmanagement leadership has the ability

andwillingness to take ownership of the organization, com-

bined with an intrinsic drive to do what is best for the orga-

nization (The Importance of Leadership to Organizational

Success) and having a high degree of emotional intelligence

will enable the leader to deal with such situations effec-

tively and objectively while not avoiding the underlying is-

sues (Empathy and emotional intelligence). These indings

conform to the study conducted byWeathersby (1999) that

leadership is focused on creating a common vision and mo-

tivatingpeople to contributemeaningfully to the attainment

of the vision and encouraging them to align their self–inter-

est with that of the organization; it is persuading and not

commanding. Leadership is a process that encompasses the

behavior of the leader, the behavior of the followers, and the

environment of the situation.

Faculty Research Capability. The integration of indings im-

ply that the research capability is a logically distinct group-

ing of the entire research process, including the resources
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and technologies, to produce discrete output; and more so,

research capability is the facility or potential of individuals,

organizations, and systems to undertake and disseminate

effectively and eficiently high-quality research. (The Re-

search Capability of Ilocos Sur Polytechnic State College: A

Basis for A Capability Enhancement Program by de la Cruz).

These indings are similar to the study conducted by Bosch

and Taylor (2011), which revealed that early phrases are

marked by “hand holding” management, institutional em-

phasis on teaching, a faculty mindset that research is in-

timidating, and centralized researchmissionwith deans’ fo-

cus on teaching output and research activity rather than re-

search quality and outcomes. Transition through a “broad-

ening” phase to the “honing” phase is marked by increased

emphasis on research relative to teaching, decentralization

of the research mission into college and department priori-

ties, increase collaborations, and a growing focus on recruit-

ment of high-quality researchers and post graduate stu-

dents.

Institutional Internationalization Efforts. The veriied

quantitative and qualitative indings pointed out that ar-

ticulated commitment is the extent to which an institu-

tion has written statements or established policies sup-

porting internationalization and an institution’s emphasis

on internationalization was measured not only in its for-

eign language offerings, but also in its general education

requirements (Measuring Internationalization at Research

Universities by: Madeleine F. Green). These indings it in-

dicates the importance of operations which highlights ap-

propriate organizational structures, systems for coordina-

tion, communication and cooperation, adequate inancial

support and resource allocation systems (Knight, 2008).

Hence, Internationalization of HEIs becomes a subject of

interest by several academic institutions as policymakers

and institutional administrators are now paying attention

to this phenomenon because economic performance is af-

fected by the growing cross–border lows of knowledge,

knowledge–workers, and students (Organisation for Eco-

nomic Co-operation and Development, 2008; Pama, 2015).

CONCLUSION AND RECOMMENDATIONS

This chapter presents the conclusions drawn from the ind-

ings and the recommendations made regarding the study.

Conclusion

1. The status of faculty research capability in the ive State

Universities and Colleges in Region XI was rated very high,

which implies that faculty research capability was often-

times evident in the SUCs in Region XI.

2. The extent of the institutional internationalization efforts

of the SUCs as assessed by the faculty in the SUCs in Region

XI obtained an overall mean value with a descriptive equiv-

alent level of high which means that institutional interna-

tionalization efforts were oftentimes observed.

3. The top management leadership skills and faculty re-

search capability had both signiicantly inluenced institu-

tional internationalization efforts in the SUCs in Region XI.

Thismeans that topmanagement leadership skills inluence

more the institutional internationalization efforts.

4. With regard to data integration of the salient indings,

both quantitative and qualitative indingsmanifested paral-

lel results. Likewise, these corroborated indingsmean that

the quantitative and qualitative indings merged and con-

verged with each other.

Recommendations

Based on the indings of the study, the following recommen-

dations are proposed:

1. The top management among the SUCs in the region XI is

supportive to the internationalization efforts, it is suggested

that the SUCs in region XI shall innovate more schemes that

will attract more faculty to engage not just in local but in re-

gional, national and international researches.

2. Future studies may venture on the inluence of emerging

variables from qualitative indings. This includes variables

like innovative leadership and creative services.
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